O’NEILL PUBLIC SCHOOLS
BOARD OF EDUCATION

January 27, 2015 Administrative Offices
4:00 p.m. 410 East Benton
Board Retreat

AGENDA
Call to Order

Roll Call
Opening Meetings Act
Excused/Unexcused Board Members

N

Approve Meeting Agenda
Reception of Visitors

o v ks W

Oral and Written Communications
Discuss, consider, and take all necessary action on:
1. Facilities
A. Partnership with private group for additional gym and/or performing arts center
B. Classroom and administrative space at the High School
C. Possible funding of the project(s)
2. O’Neill Schools Foundation
3. Curriculum and Student Achievement
A. Staffing
1) Alternative Ed Program
2) Staff Non-Renewal
3) ReVISION
4) Curriculum Director/Career and College Ready Director
B. Long-range curriculum updates
C. Progress on AdvancED required action
D. Elementary School Restructuring Plan
4. Stakeholder Communications
A. What have we done so far?
B. What do we need to do in the future?
5. Budget
A. Review of current budget and financial situation
B. Planning for the future
7. Adjournment

The agenda sequence is provided as a courtesy only. The board reserves the right to consider each item in any sequence it
deems appropriate. Therefore, we encourage visitors to attend the meeting from the beginning. As a result of a majority vote by
the board, certain agenda items may be clearly necessary to discuss in executive session in order to protect the public interest or

to prevent needless injury to the reputation of an individual, and if the individual has not requested a public meeting.



